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Quality Management System
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PORTO GROUP

CHAIRMAN

PORTO GROUP
GENERAL MANAGER

GROUP ADMIN G
SR EXECUTIVE MANAGER (3ISTER comPANY)... SN (sis7eR company).. [l (SISTER COMPANY)...

GROUP FINANCIAL
MANAGER

TEAM

-

QA/QC MANAGER PROJECTS MANAGER

@ PROJECT MANAGER

ELECTRICAL CONSTRUCTION
SECION HEAD MANAGER...

l

PLANNING &COST PROCUREMENT TECHNICAL OFFICE
MANAGER MANAGER MANAGER

MECHANICAL
SECTION HEAD

MECHANICAL
ENGINER

ELECTRICAL
ENGINEER

CIVIL ENGINEER ARCH.ENGINEER

!
ED
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# Description Actual Profession Grand Total

EXECUTIVE MANAGER

PROCUREMENT & TECH. OFFICE MANAGER

PROJECTS MANAGER
PROJECT MANAGER

MECHANICAL SECTION HEAD

I ELEC. SECTION HEAD
! CONSTRUCTION MANAGER
ARCHITECTURAL ENGINEER
QS ENGINEER
PLANNING ENGINEER
CIVIL SITE ENGINEER

N R(RR|R(R[(R |R[(R|R |~

ENGINEERS Total

[y
N

HR & ADMIN MANAGER
HR & ADMIN HR OFFICER
PUBLIC RELATION OFFICER
HR & ADMIN Total

FINANCE MANAGER
FINANCE CHIEF ACCOUNTANT
SITE ACCOUNTANT

FINANCE Total

PROCUREMENT SUPERVISOR
PURCHASE & STORES
5 PURCHASE REPRESENTATIVE
PURCHASE & STORES Total
DOCUMENT CONTROLLER

IT TECHNICIAN SUPPORT
SECRETARY / DOC. CONTROL
6 CIVIL & ARCH DRAUGHTSMAN
MEP DRAUGHTSMAN
SECRETARY / DOC. CONTROL Total
LAND SURVEYORS " SURVEYOR

LAND SURVEYORS Total

RR[d|R[(RR[R[WIN[R|OU|W | R[RLR |[O[N[|N|[R
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Description Actual Profession Grand Total

GENERAL SUPERVISOR
SITE SUPERVISOR

1
2
FINISHING FOREMAN 1

SUPERVISORS / FOREMAN
8 CIVIL FOREMAN 1
1
4

ELECTRICAL FOREMAN
FOREMAN
SUPERVISORS / FOREMAN Total 10
SAFETY OFFICER 3
QHSE OFFICERS
9 SECURITY GUARD
QHSE OFFICERS Total 11
LOGISTICS OFFICER
HEAVY DRIVER
10 LOGISTICS
LIGHT DRIVER
EQUIPMENT DRIVER

LOGISTICS Total

CARPENTER
STEEL FIXER
MASON LEADMAN
BRICK MASON

PLASTER MASON
" TECHNICIAN TILE MASON
ELECTRICIAN
PLUMBER LEADMAN
PLUMBER
SCAFFOLDER

TECHNICIAN Total

QOFFICE BOY
HELPER /LABOUR
12 LABOURER

HELPER / LABOUR Total
Grand Total
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C Ring Road, Gulf Cinema Signal
Opp. Al-Emadi Bussines Centre
Building No. : 226, Zone No. 25
First Floor, Office # 1D

P.O. Box: 63911 Doha - Qatar o .
Tel. : +974 4441 3872 E-mail : info@brickstone-me.com

Fax : +974 4498 1616 Web. :www.brickstone-me.com






